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1. Introduction

Secure Parking was established in Australia in 1979. The company became a significant
international player having extended its operations in Indonesia, Malaysia, China, Middle
East, India and Philippines.

Today, we are successfully operating over 600 car parks worldwide with more than 15,000
dedicated, highly professional and trained staff.

Within our portfolio, we operate prestigious sites such as Sydney Airport, Melbourne
Airport, Sydney Olympic Park, Dubai International Financial Centre, MAF Shopping Malls
as well as many 5 star hotels, major Shopping Malls, local council (Government) assets,
prestigious office towers, large Institutions and assets of private developers and investors.
Our current portfolio of car parks covers also a wide range of entertainment venues, event
driven venues, medical related facilities, and universities.
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associated services in a | | parking related environmen
the fulfilment of all objectives. These objectives encompass a total commitment to the
highest level of quality and service for our customers.

Over the years, we have traveled extensively, attending conferences and viewing parking
and transport facilities servicing airports, entertainment venues, huge shopping centers and
hotels in the UK, Europe and the US to benchmark our services with the rest of the world
and developed close relationships with other related parking corporations.

We also provide a wide range of consultancy services during the construction or set-up
stage, to assist owners and developers in the design of their car parks and make sure that
their parking facilities is convenient, functional, safe and secure during the course of
operation.
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2.  Secure Parking: Systems for Success

=W )\t Secure Parking, we are passionate about unlocking the
s true potential of your car park facility.
{| “securesystem4syccess P 4 P Y

Our reputation is based on the continuous growth of our
commitment to adopt the highest standards in the industry
and the sincere dedication of our staff towards
implementing them.

We are developing Customized Parking Models through
the comprehensive range of consultancy services,
covering the every aspect of the car park business and
forming the basis for the future successful car park
management.

Our core business has always been Management and
Operation of the car park facilities with the single aim to deliver a better car park
experience to the customer and to maximize the potential of the car park facility to the
owner.

Secure Parking approach has always been entrepreneurial and is based on the
understanding that no two car parks have the same requirements.

As a result, we develop a series of unique and flexible systems and operating strategies,
forming a solid foundation for our activities.

After a thorough analysis of the individual requirements of each car park, we adapt these

systems so that we are able to implement a specific solution and come up with a tailor
made plan which suits your facility the best.

Our Systems for Success include :

1 Management and Operational Excellence to provide every single visitor of the car
park with exceptional Customer Services and increase the value of your asset;

1 Well Trained Human Resources and constant investing into our profile;

9 Utilizing the Latest Technology in Parking Systems to provide higher efficiency and
faster allocation of parking spaces, better planning and higher turnover;

1 Leading car park audit techniques to guarantee the outstanding customer
satisfaction;

1 Enterprise Accounting assuring the owners and facility management are being
delivered tailored and transparent reporting;

1 Tailor-Made Marketing plan for each customer, embracing the latest technology and
e- commerce.
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3. Car Park Operations and Management

Our international expertise includes the current management of around 200 car
parks across Australia and a further 400 car parks internationally in Indonesia,
Malaysia, India, China, Phillipines and the Middle East.
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3.1 Car Park Management Experience

Secure Parking proudly manages car parks for a number of owners including government
and council authorities, large institutions, private developers and mvestors
A small sample of such car park owners
includes:

Westfield

Macquarie Bank Limited
Melbourne City Council
Sydney Airport Corporation Ltd
AMP
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Thakral Holdings
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Dubai International Financial Centre (DIFC)
Kingdom Hotels

Tripoli Municipality

Sydney Olympic Authority

MAF Shopping Malls

O 0 000

Our current portfolio of car parks covers shopping centres, entertainment venues, event
driven venues, medical related facilities, office buildings, universities and hotels. As a direct
result of the management of these facilities, we have introduced a range of products and
services to meet the needs of other stakeholders.

3.2 Shopping Centre Experience

Secure Parking has managed a variety of significant shopping centre portfolios; this
experience has served to further extend our understanding of the specific and unique
needs of efficiently and effectively handling expansive shopping centre car parks. Secure
Parking has accumulated this experience through fostering dynamic relationships with
shopping centre management T an approach that has allowed us to garner an intricate
understanding of individual shopping centre needs, and tailor unique and effective car
parking solutions.
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Below is a table outlining our current shopping centres Car Park Operation portfolios:

Australia Indonesia Malayasia Lebanon UAE India
Shopping Shopping Shopping Shopping Shopping Shopping
Centres Centres Centres Centres Centres Centres
Woolworths, Senayan Square Endah Parade | pynes Mall of the | Inorbit,
Neutral Bay Plaza Indonesia & | Queend s P g center Emirates Oberoi,
Woolworths, EX UE3 Shopping Hamra Deira  City | Palm Geach
Wollongong Grand Indonesia Mall Square Centre Galleria,
Berry Square Margo City Square | Amcorp Trade Lg Mall High Street
Liverpool Plaza | Senayan City Centre Phoenix,
Wollongong Plaza Semanggi Jaya Shopping MGF
Gateway Lindeteves Trade Complex & Metropolitan
Hurstville Center Menara CSM at Saket,
Supercentre Kelapa Gading Plaza GM City Square
Kogarah Town | Square Mall,

Centre Mangga Dua MGF
Edgecliff Square Metropolitan

Sentra Kelapa at Jaipur,
Centre Gading Sahara, City

Mal Pondok Indah Plaza,

1&2 Mega Mall,

Superblock MGF

Mangga Dua Metropolitan

ITC Cempaka Mas at Gurgaon

BSD Junction

ITC BSD

Metropolis Town

Square

Malang Town

Square

Palladium Medan

Cibubur Junction

Mega Mall Pluit

Town Square

Cilandak

Town Square

Surabaya
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3.3 Airport Experience

Secure Parkingés Car P ar lon eMpeniise gsefuihe deployed atd O
providing a broad range of services at the following major Airports:

Australia Indonesia

Sydney Airport Domestic ¢ Jakarta Airport
Sydney Airport International
Sydney Airport Long Term
Melbourne Airport

O 0O O O

Through our Partner in USA, we have the expertise through the management and
operation of more than 20 airport car parks namely:

San Francisco International Airport

Los Angeles International Airport

Miami International Airport

Detroit Metropolitan Wayne Country Airport
George Bush Intercontinental Airport
Washington Dulles International Airport
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As with most international airports, parking is one of the most lucrative revenue streams at
these locations. It is therefore extremely important to ensure there is a range of product
offerings and tight revenue controls balanced with strong customer service philosophies.

Our experience, combined with our Quality Management Systems,
allows Secure Parking to provide our clients with a complete car
park management solution. For example, we have introduced
express valet parking, car wash and detailing, discounts and loyalty
products to build repeat business. Our service levels are assessed
independently by external programs that measure our customer
service skills and identify any shortcomings, so that we can
implement improvements to ensure that we continue to deliver a
first class standard.

Through our affiliation wi t h t he wor |l dobs
Corporation, and drawing on our own capabilities, we are focused on achieving the highest
l evel of efficiency and innovation by keepi

management of airport car parks.

We are also currently finalizing arrangements with the suppliers of license plate recognition
(LPR) software, which will be integrated with space count management software to deliver
a more user friendly solution to our customers. When LPR and space count technology are
combined, not only can customers find a parking space more easily, but the LPR is also
able to identify (from the ticket) the level and space in which the customer parked. In the
near future our proprietary loyalty product, Advantage Parker, will also be integrated into
this system.



