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1.         Introduction 
 
Secure Parking was established in Australia in 1979.  The company became a significant 
international player having extended its operations in Indonesia, Malaysia, China, Middle 
East, India and Philippines.  
 
Today, we are successfully operating over 600 car parks worldwide with more than 15,000 
dedicated, highly professional and trained staff. 
 
Within our portfolio, we operate prestigious sites such as Sydney Airport, Melbourne 
Airport, Sydney Olympic Park, Dubai International Financial Centre, MAF Shopping Malls 
as well as many 5 star hotels, major Shopping Malls, local council (Government) assets, 
prestigious office towers, large Institutions and assets of private developers and investors. 
Our current portfolio of car parks covers also a wide range of entertainment venues, event 
driven venues, medical related facilities, and universities. 
 
Secure Parkingôs extensive experience throughout the world with our focus on parking and 
associated services in all parking related environments ensures our teamôs dedication to 
the fulfillment of all objectives.  These objectives encompass a total commitment to the 
highest level of quality and service for our customers. 
 
Over the years, we have traveled extensively, attending conferences and viewing parking 
and transport facilities servicing airports, entertainment venues, huge shopping centers and 
hotels in the UK, Europe and the US to benchmark our services with the rest of the world 
and developed close relationships with other related parking corporations. 
 
We also provide a wide range of consultancy services during the construction or set-up 
stage, to assist owners and developers in the design of their car parks and make sure that 
their parking facilities is convenient, functional, safe and secure during the course of 
operation. 
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2.  Secure Parking: Systems for Success 
 

At Secure Parking, we are passionate about unlocking the 
true potential of your car park facility.  
 
Our reputation is based on the continuous growth of our 
commitment to adopt the highest standards in the industry 
and the sincere dedication of our staff towards 
implementing them. 
 
We are developing Customized Parking Models through 
the comprehensive range of consultancy services, 
covering the every aspect of the car park business and 
forming the basis for the future successful car park 
management. 
 
Our core business has always been Management and 

Operation of the car park facilities with the single aim to deliver a better car park 
experience to the customer and to maximize the potential of the car park facility to the 
owner. 
 
Secure Parking approach has always been entrepreneurial and is based on the 
understanding that no two car parks have the same requirements. 
 
As a result, we develop a series of unique and flexible systems and operating strategies, 
forming a solid foundation for our activities. 
 
After a thorough analysis of the individual requirements of each car park, we adapt these 
systems so that we are able to implement a specific solution and come up with a tailor 
made plan which suits your facility the best. 
 

 
Our Systems for Success include :  
 

¶ Management and Operational Excellence to provide every single visitor of the car 
park with exceptional Customer Services and increase the value of your asset;  

 

¶ Well Trained Human Resources and constant investing into our profile; 
 

¶ Utilizing the Latest Technology in Parking Systems to provide higher efficiency and 
faster allocation of parking spaces,  better planning and higher  turnover; 

 

¶ Leading car park audit techniques to guarantee the outstanding customer 
satisfaction; 

 

¶ Enterprise Accounting assuring  the owners and facility management are being 
delivered  tailored and transparent reporting; 

 

¶ Tailor-Made Marketing plan for each customer, embracing the latest technology and 
e- commerce.   
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3.  Car Park Operations and Management  
 

Our international expertise includes the current management of around 200 car 
parks across Australia and a further 400 car parks internationally in Indonesia, 
Malaysia, India, China, Phillipines and the Middle East.  

 

 

 
 
 
 
3.1   Car Park Management Experience 
 
Secure Parking proudly manages car parks for a number of owners including government 
and council authorities, large institutions, private developers and investors. 
A small sample of such car park owners 
includes: 
 

Ç Westfield 
Ç Macquarie Bank Limited 
Ç Melbourne City Council 
Ç Sydney Airport Corporation Ltd 
Ç AMP 
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Ç DB RREEF 
Ç Thakral Holdings 

 
 

Ç Dubai International Financial Centre (DIFC) 
Ç Kingdom Hotels 
Ç Tripoli Municipality 
Ç Sydney Olympic Authority 
Ç MAF Shopping Malls 
 

Our current portfolio of car parks covers shopping centres, entertainment venues, event 
driven venues, medical related facilities, office buildings, universities and hotels. As a direct 
result of the management of these facilities, we have introduced a range of products and 
services to meet the needs of other stakeholders. 
 
  

 

 
 
 
 
 
3.2    Shopping Centre Experience 

 
Secure Parking has managed a variety of significant shopping centre portfolios; this 
experience has served to further extend our understanding of the specific and unique 
needs of efficiently and effectively handling expansive shopping centre car parks. Secure 
Parking has accumulated this experience through fostering dynamic relationships with 
shopping centre management ï an approach that has allowed us to garner an intricate 
understanding of individual shopping centre needs, and tailor unique and effective car 
parking solutions. 
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Below is a table outlining our current shopping centres Car Park Operation portfolios: 
 

Australia Indonesia Malayasia Lebanon UAE 

 

India 

Shopping 
Centres 
Woolworths, 
Neutral Bay 
Woolworths, 
Wollongong 
Berry Square 
Liverpool Plaza 
Wollongong 
Gateway 
Hurstville 
Supercentre 
Kogarah Town 
Centre 

Edgecliff 

Centre 

Shopping 
Centres 
Senayan Square 
Plaza Indonesia & 
EX 
Grand Indonesia 
Margo City Square 
Senayan City 
Plaza Semanggi 
Lindeteves Trade 
Center 
Kelapa Gading 
Square 
Mangga Dua 
Square 
Sentra Kelapa 
Gading 
Mal Pondok Indah  
1 & 2 
Superblock 
Mangga Dua 
ITC Cempaka Mas 
BSD Junction 
ITC BSD 
Metropolis Town 
Square 
Malang Town 
Square 
Palladium Medan  
Cibubur Junction 
Mega Mall Pluit 
Town Square 
Cilandak 

Town Square  

Surabaya 

Shopping 
Centres 
Endah Parade 
Queenôs Park 
UE3 Shopping 
Mall 
Amcorp Trade 
Centre 
Jaya Shopping 
Complex & 
Menara CSM 
Plaza GM 

Shopping 
Centres 

Dunes 
Center 

Hamra 
Square 
Le Mall  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Shopping 
Centres 
Mall of the 
Emirates 
Deira City 
Centre 

Shopping 
Centres 
Inorbit, 
Oberoi, 
Palm Geach 
Galleria, 
High Street 
Phoenix, 
MGF 
Metropolitan 
at Saket, 
City Square 
Mall, 
MGF 
Metropolitan 
at Jaipur, 
Sahara, City 
Plaza, 
Mega Mall, 
MGF 
Metropolitan 
at Gurgaon 
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3.3     Airport Experience 
 
 
Secure Parkingôs Car Park Management and Operation expertise is fully deployed at 
providing a broad range of services at the following major Airports: 
 

Australia Indonesia 

 
Ç Sydney Airport Domestic 
Ç Sydney Airport International 
Ç Sydney Airport Long Term 
Ç Melbourne Airport 

 
Ç Jakarta Airport 

 
Through our Partner in USA, we have the expertise through the management and 
operation of more than 20 airport car parks namely: 
 

¶ San Francisco International Airport  

¶ Los  Angeles International Airport  

¶ Miami International Airport  

¶ Detroit Metropolitan Wayne Country Airport 

¶ George Bush Intercontinental  Airport  

¶ Washington Dulles International Airport  
 
As with most international airports, parking is one of the most lucrative revenue streams at 
these locations. It is therefore extremely important to ensure there is a range of product 
offerings and tight revenue controls balanced with strong customer service philosophies. 

 
Our experience, combined with our Quality Management Systems, 
allows Secure Parking to provide our clients with a complete car 
park management solution. For example, we have introduced 
express valet parking, car wash and detailing, discounts and loyalty 
products to build repeat business. Our service levels are assessed 
independently by external programs that measure our customer 
service skills and identify any shortcomings, so that we can 
implement improvements to ensure that we continue to deliver a 
first class standard. 
 

Through our affiliation with the worldôs largest car park operator, Central Parking 
Corporation, and drawing on our own capabilities, we are focused on achieving the highest 
level of efficiency and innovation by keeping up to date with worldôs best practice in the 
management of airport car parks. 
 
We are also currently finalizing arrangements with the suppliers of license plate recognition 
(LPR) software, which will be integrated with space count management software to deliver 
a more user friendly solution to our customers. When LPR and space count technology are 
combined, not only can customers find a parking space more easily, but the LPR is also 
able to identify (from the ticket) the level and space in which the customer parked. In the 
near future our proprietary loyalty product, Advantage Parker, will also be integrated into 
this system. 
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Sydney Airport ï Case Study 
 
Sydney Airport is considered the biggest and busiest 
Australian Airport and International and Domestic Terminal 
Parking having more than: 

 
Å 30,000,000 passengers annually 
Å 300,000 aircraft transactions  
Å 14,500 parking spaces  

 
Our Understanding of Parking Operations at Sydney 
Airport is based on the following: 

 
From the  Customers point of view  :  
V First and last experience passengers have at the 

airports  

 
      From the Airport  point of view : 
V Integral part of the Airport operational strategy, vital  for efficient and safe 

operations of the  airport 
V Customer ïbased  value added service  
V Significant source of revenue  
 

     From the Car Park Operator point of view: 
V Efficient  parking strategies and technologies to maximize the use of airport parking 

facilities, increase parking revenues and deliver exceptional  service  to the 
customer 

 
Key achievements made by Secure  Parking at Sydney Airport: 
 
V Improved customer service  
V Introduced  new parking products which  contribute  31% to the total revenue (Long 

Term, Pronto and Valet) 
V Developed  cost effective and highly efficient Marketing Strategy , generating trial  

and building awareness  
V Optimized operations and  improved accounting 
V Introduced transparent reporting for  the Airport Management  
V Increased revenue  by  60% 

 

Car Parking Options / International Travelers 
 

¶ International Valet Parking service, available to all international 
travelers.  Operates seven days a week; a car wash and detailing 
service available 

 
¶ Dropping Off or Picking Up Convenient parking available for short 
      stay visitors to the T1 International Terminal 
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¶ Value Parking is being provided at 
standard Long Stay parking rates ($99 
for 2-3 days or annual family holiday 
$139 for 6-7 days). 

Marketing Support 
 
Å Created awareness about new Sydney 

Airport  Multi Storey Car park 
 
Å Educated  consumers about the 

services available   
 
Å Positioned the multi storey car park as 

a part of the airport  experience  
 
Å Built an effective base of Valet Parking  

customers  
 
Å Ongoing cost effective marketing  

support  
 

 
 
Secure Parking Achievements in other 
Airports:  
 
Melbourne Airport 
 

 
V Managed the site during heavy construction 
V Handled consultancy and re-design process of  
      car parks 
V Created marketing plans and product suites  
       tailored to the business 
V Increased revenue and introduced new products 
V Drove revenue above and beyond   
      expectations 
 
 

 
Jakarta Airport  
 
Introduced CPMS equipment 
V Tracked customer movements and daily sales 
V Implemented evolutionary operating 

procedures 
V Handled over 700,000 customers per month 
 
Pioneered revenue generation methods 
V Simplified POS procedures 
V Accountable audit and cash collection 

methods 
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3.4      Hotel Experience 
 
 

Our involvement into Hotel Business began 30 
years ago and during this time we managed to 
build successful long term business based on 
the philosophy that customer satisfaction is a 
true measure of customer service. We are 
providing Valet Parking Services for 5 Star 
Hotels, being our Special Clients, in 15 
countries worldwide. 
 
The essence of good customer service for us 
is forming a relationship with customer ï a 
relationship which leaves our customers happy 
and makes them come back.  We aim to 

dazzle our customer every time by creating a lasting impression of customerôs satisfaction 
not but what we say but what we do. 
 
Understanding the role of Valet Parking in 5 Start Hotels as a part of the whole hotel  
experience and a part of Hotel Brand Image, conveying the core values of the Hotel,  we 
deliver  the high  class level of customer satisfaction through  management and operational 
excellence. We implement our system4success. 
 
          

¶ Well Trained Human Resources and constant investing into our   people; 
 

¶ Utilizing the Latest Technology in Parking Systems to provide higher efficiency and 
reduced time of dropping off/ picking up     

 

¶ Using the leading car park audit techniques to guarantee the outstanding customer 
satisfaction; 

 

¶ Enterprise Accounting assuring  the owners and  management  being                                                                    
delivered tailored and transparent  reporting; 
 

¶ High rank services;  focus      on     appearance,    efficiency, hygiene, health and 
safety; 

 

¶  Our understanding of Sales and Marketing and the importance of Valet Parking 
services at Hotels. 
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Secure Parking is managing and operating Valet Parking in various prestigious locations in 
15 countries around the world.   We operate Valet parking in more than 100 luxurious 5 
Star Hotels in Lebanon, Syria, Indonesia, Malaysia, Australia and other countries.  

 
We are proud to have in our Clientôs list:   
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

Australia Indonesia Malaysia China Lebanon 
Ç Sofitel 

Wentworth ï 
Sydney 

Ç Hilton ï 
Sydney 

Ç Amora 
Jamison ï 
Sydney 

Ç Novotel ï 
Brisbane 

Ç Mercure ï 
North Quay, 
Brisbane 

Ç Grand 
Chancellor 
Hotel- 
Brisbane 

Ç Holiday Inn 
ï Brisbane 

Ç Grand 
Mercure- 
Melbourne 

Ç Medina 
Grand 
Apartments 
ï Melbourne 

Ç Plaza Hotel - 
Adelaide 

Ç Hyatt Hotel 
Ç Le Meridian 

Hotel 
Ç Crown Hotel 
Ç JW Marriot 
Ç Ritz Carlton 
Ç Mercure Hotel 
Ç Shangrila 

Hotel 
Ç Sultan Hotel 
Ç Le Grandeur 

Klang Valley 
Ç Eastin Hotel 

in Petaling 
Jaya 

Ç Holiday Villa 
Hotel & 
Suites 
Subang 

Ç Quality 
Hotel City 
Centre 
Kuala 
Lumpur 

Penang 
Ç Berjaya 

Georgetown 
Penang 

Ç Sunway 
Hotel 
Georgetown 

Ç Sunway 
Hotel 
Seberang 
Jaya 

 

Ç Shangiri ï
la ï 
Shangai 

Ç Hilton- 
Shangai 

Ç Grand 
Mercure 
Hotel 

Ç Holiday Inn 
Express 

Ç Shangri-la 
(Qingdao) 

 

Ç Movenpick 
Beirut 

Ç Metropolitan 
Palace Beirut 

Ç Le Royal 
Ç Grand Hills 
Ç Holiday Inn 
Ç Habtoor Grand 
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3.5 Hospital Experience 
 
Secure Parking is recognized with the quality mark for 
the highest level of services provided for Hospitals 
worldwide and built and long lasting successful 
partnership and continuous business in this segment. 
 
 
 
 
 
 

Australia Indonesia Malaysia Lebanon 
Ç Brisbane 

Private 
Ç Royal 

Brisbane 
Ç Nepean 

Public 
Ç Warringal 

Private 

Ç Siloam 
Gleneagles 
Karawaci 

Ç Siloam Graha 
Medika 

Ç Pantai Indah 
Kapuk 
Hospital 

Ç Mitra 
Keluarga 
Bekasi 
Hospital 

Ç Pondok  Indah 
Ç Hospital 
Ç Sentosa 

International 
Hospital 

Ç Bunda 
Hospital 

Ç (maternity & 
children) 

Ç Yogya  
International 
Hospital 

Ç Bungunan 
Am-
Assurance 
and Sentosa 
Medical 
Centre 

Ç Wisma 
Perintis 

Ç Adventist 
Hospital PNG 

Ç Clemenceau 
Medical Centre 
(CMC) 

Ç American 
University 
Hospital (AUH) 

Ç Bellevue 
Medical Centre 

Ç Clinique Du 
Levant 

Ç St.Joseph 
Hopistal 
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3.6  Financial Centre Experience 
 
The DIFC is the world's fastest growing 
international financial centre. It aims to 
develop the same stature as New York, 
London and Hong Kong.  
 
It primarily serves the vast region between 
Western Europe and East Asia.  
 
Since it opened in September 2004, the DIFC 
has attracted high calibre firms from around 
the globe as well as its region. A world-class 
stock exchange, the Dubai International 
Financial Exchange (DIFX), opened in the DIFC in September 2005. 
 
With the completion of the Gate District car park (3,000 spaces) in 2006 and the Gate Village 
car park (2,000 spaces) in 2007, we have assisted the DIFC in the set-up and implementation 
of controlled parking systems due to the increase of private cars use over public transportation 
and its impact on the available parking static capacity. We also started the management of 
operation of the DIFC parking facilities by delivering a superior service to DIFC tenants and 
visitors and establishing a unique audit and control system with state of the art technology. We 
will operate more car parks once completed (38,000 spaces for 28 lots). 
 
Every Financial Centre we operate will be achieving the greatest value from its car park 
management that provides a level of operational excellence incorporating worldôs best 
practices and an integrated marketing program that will add value, build loyalty and drive 
the quality of service in each centre. 

 
 
3.7     Public Sector Experience 
 
The public sector has increasingly found car park facilities to be a profitable asset, rather 
than a time consuming resource to manage. Secure Parking enhances the benefits of this 
resource to both the owner and the user. By outsourcing the management of car parks, the 
owner is able to focus on its core product/service while we maximize revenues, and the 
user enjoys the value added services that we provide. 
 
A small sample of such car parks includes: 

Ç Sydney Olympic Park 
Ç Melbourne Cricket Ground 
Ç Waverley Council 
Ç Warringah Private Hospital 
Ç Royal Childrenôs Hospital 
Ç Municipality of Tripoli. 
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3.8     Special Events Experience 
 
Operating car parks at special events requires expertise in managing large traffic flows 
within short periods of time. Flexibility, organization and proven operational procedures are 
key to handling this type of situation efficiently. 
Experience tells our service team that, like airport car parks, the first and last impression at 
events is the parking experience. We focus on rapid entry and exit procedures and trouble-
free payment systems. 
 
A small sample of such car parks includes: 

Ç Sydney Olympic Park - Sydney 2000 Olympics, Royal Easter Show 
Ç Melbourne Cricket Ground 
Ç Optus Oval 
Ç Melbourne Zoo 
 
 

3.9       Central Business District (CBD) Experience 
 
Within the CBDs of Australiaôs capital cities, Secure Parking manages more than 150 car 
parks. Our patrons include both casual and permanent parkers. In a highly competitive 
arena, Secure Parking uses a variety of methods to constantly attract patrons to our car 
parks. We take pride in operating clean, secure and efficiently run car parks. 
A small sample of our CBD car parks includes: 

Ç Westfield Towers, 100 William Street, Sydney 
Ç Wynyard Lane, Sydney 
Ç 383 Kent Street, Sydney 
Ç No.1 Martin Place, Sydney 
Ç Chifley Tower, Sydney 
Ç 11 Exhibition Street, Melbourne 
Ç 522 Flinders Lane, Melbourne. 

 
CBD car parks require aggressive marketing and value added services to ensure repeat 
business. Secure Parking combines this approach with a strong customer focus. Without 
this point of difference from our competitors, it is just another car park. 
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3.10       Technology and Car Park Automation  
 
Secure Parking recognizes that automation of car parks through deployment of up-to-date 
equipments and technologies will improve organizational and operational efficiency at both 
the operating and back-office levels. Strong commercial alliances have been formed with 
the major international car park operating equipment suppliers as Designa, Skidata, Zeag, 
Scheidt & Bachman. Management will leverage on these alliances to achieve the following 
outcome: 
 

Ç The ability to deliver a packaged solution for the operation and management of car 
parking assets; 

 
Ç A reliable and systematic maintenance program for the businessôs operating 

equipment; 
 

Ç The development of automated interface between car park operating equipment 
and the groupôs back office systems to the timely and accurate capture of revenue 
data; and 

 
Ç The opportunity for partial standardization of operating equipment across the 

business to facilitate the capture and reporting of car park operating statistics. 
 
For example, at the Dubai International Financial Centre 
(DIFC), we have integrated the parking management system 
with the central parking management system where the 
Security Management System (SMS) monitors all forced door, 
intruder and tamper alarms reported on a 24 hour basis from 
fire doors and service areas while the Central Parking 
Management System (CPMS) monitors all car park access 
points.  
 
SecureVision ï Online Equipment Control and CCTV monitoring. 
 
We established a 24/7 National Control Center in Australia 
which embraces the latest technologies and allows to 
monitor all parking facilities from a single point. This is just 
another example of best practices in the industry provided 
by SP, which   decreased response times and increased 
the rate at which customer issues are resolved. 

 
Our National Control Centre achieved the following: 
V Controls remotely all included car parks. 
V Comprises 3 separate control centres, linked nationally via an IT network. 
V Achieved via CCTV cameras and intercoms. 
V Ongoing surveillance of customer service, car park, equipment, vehicle, staff and 

security. 
V Allows immediate two way communications with customers. 
V Automates sites whilst still maintaining customer service levels, audit, and 

reporting.  
V Located in Sydney, Brisbane, and Melbourne. 
V Additional duties such as after hours telephone support, reporting, system backups, 

shift and data entry. 
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Step-Up Solutions is Secure Parkingôs 
internal team that focuses on the 
development of real time on-line solutions for 
electronic transaction processing and 
clearing. 
 
Step-up Solutionsô products integrate 
seamlessly with any car park technology and equipment. 
 
 
SecureTech assesses emerging technologies to develop solutions for each site. New 
technologies that can assist maximise efficiencies for customers and increase the assetôs 
value, are seamlessly integrated with existing systems. 
 
Plug & Play ï Unique and complete equipment flexibility 
 
Secure Parking is the only car park operator with the capability to remotely manage any car 
park regardless of existing access control equipment type.  
Equipment does not increase asset value. Because Secure is óequipment multi-lingualô 
there is no need to replace functional equipment to suit us ï this frees up valuable 
investment dollars that can be spent on improving the asset itself. 

 
 
 
 
 
 
 
 
 
 
 
 

Secure Parking Team is expert in developing best-fit solutions to 
increase efficiencies and revenues of the car park from paperless 
swipe-card technology, various integrations, parking guidance 
systems, valet parking management systems, License Plate 
Recognition systems, automated health and safety audits, 
variable pricing models, various marketing tools using GPS 
Navigation, Mobile Phone, Interactive Websites, and embracing 
the latest technologies which is suitable for each car park. 
 

 
 
Please refer to the SP Car Park Listings. 
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